
Minutes of The Southold Free Library Trustees Meeting.
June 23rd 2021

Meeting opened: at 6.29pm

Present:  David Robinson (President), Caroline MacArthur (Director), Mark Heidemann, 
Martin Faint, Heather Romanelli, Camille Broussard, Lisa Davidoff, Nick Antonucci, 
Bridget Rymer and Jim Roth.

Public: None

Minutes of May 2021 — Jim moved to accept. Nick seconded. Approved. Unanimous.

Warrants 
Mark moved to accept. Heather seconded. Approved. Unanimous

Treasurer's Report
As submitted to the committee.

Director's Report
In addition to the Director’s Report (see appendix), it was added that:
Nick’s truck might be available for a library float for the Fourth of July Parade.

Finance
No report.

Fundraising
Caroline and Lisa are starting on a plan to maintain contact with long-term donors. They 
are considering how to start attracting new Southold residents as donors. Vincent will be 
setting up meetings with some donors.

Policy
Updated Lost and Damaged policy has been shared with the board. Martin moved to 
accept Lisa seconded. Approved. Unanimous.

Personnel
No report.

Long Range Planning
No report



Grants
For our recent NYS construction grant (of $270,000) we never got the final 10 per cent 
of the grant, it now looks like we will be getting the final payment of $27,000.

Buildings and Grounds
No report.

Marketing
We have started a refresh of the website, and Bridget will remain on an ad-hoc basis to 
oversee the process.

Nominating
Mark and Bridget announced they are leaving the board. They were thanked for their 
extensive contribution over the years.

The old nominating committee met with Charles Barkley, a CPA, about joining the 
board. The committee suggests more board members meet him as the majority of the 
nominating committee is now leaving the board so cannot reflect the board’s future 
direction.

Nick motioned that we screen him again with Heather and Camille as the new members 
of the nominating committee.

Old Business

New Business
Heather would like to request raising the amount requiring two signatures on the checks 
to $7,500. Amounts below that will require just one signature. Heather motioned to 
accept this. Mark seconded. Approved. Unanimous.

Mark motioned to close. Bridget seconded. Approved at 7.07 PM.

Respectfully submitted,
Martin Faint
Secretary




