
Minutes of The Southold Free Library Trustees Meeting.
September 22nd 2021

Meeting opened: 6.25 pm

Present:  David Robinson (President), Caroline MacArthur (Director), Martin Faint, 
Heather Romanelli, Camille Broussard, Lisa Davidoff, Nick Antonucci, Pricilla Riley, 
Charles Barkley, and Al Coster (Auditor).

Audit Review
Mr Coster gave an overview of this year’s financial report, issued on June 30th 2021. 
Beyond what is in the report, he suggests over time we should consider increasing the 
General Fund for future renovations etc. One of the recommendations in the report, for 
a time clock, is shortly to be implemented.

Public: None

Minutes of August 2021 — Heather moved to accept. Nick seconded. Approved. 
Unanimous.

Warrants 
Lisa moved to accept. Heather seconded. Approved. Unanimous.

Treasurer's Report
As submitted to the committee.

Director's Report
See appendix.

Finance
Committee met and reviewed auditor’s report.

Fundraising
Talked about naming opportunities, to match interests with programs at the library and 
ways to put the names up around the building. Donation envelopes will be at every 
event.  

Policy
No report.



Personnel
No report.

Long Range Planning
No report.

Grants
Nick and Caroline communicated regarding the NYS Library Construction grant 
application to replace the doors, of approximately $45,000. The grants committee is 
seeking multiple bids to replace the doors. Regarding the grant application being 
submitted at this point, Nick moved to accept. Charles seconded. Approved. 
Unanimous.

Buildings and Grounds
The library had a mason bid on repairing the hole in the wall at the front of the library 
and the concrete steps. Nick moved to accept this repair work, which amounts to 
approximately $950. Heather seconded. Approved. Unanimous.

Marketing
Caroline has received a mock up of the new webpage.

Charles mentioned a town winter festival in February. It could present an opportunity for 
marketing the library.

Old Business
None

New Business
We have the 3D printer back from its spell printing face masks during the pandemic, but 
it is not working.

Lisa motioned to close. Nick seconded. Approved at 7.26 PM.

Respectfully submitted,
Martin Faint
Secretary




