
Minutes of The Southold Free Library Trustees Meeting.
October 27th 2021

Meeting opened: 6.30 pm

Present:  David Robinson (President), Caroline MacArthur (Director), Martin Faint, 
Camille Broussard, Lisa Davidoff, Nick Antonucci, Charles Barkley and Pricilla Riley.

Public: None

Minutes of September 2021 — Lisa Approved. Martin seconded. Unanimous.

Warrants 
Camille moved to accept. Nick seconded. Approved. Unanimous.

Treasurer's Report
As submitted to the committee.

Director's Report
See appendix. In addition: 

Many nice notes and donations are being received in memory of Gail Kaplan. These will 
be used in Memorial Maintenance, and books will be bought for each donor, with 
bookplates.

Separately, the library donation envelopes have already paid for themselves.

Finance
No report.

Fundraising
No report.

Lisa and Caroline have been in discussion about Blackbaud, a nonprofit fund-raising 
software application. They are currently investigating its potential for library usage.

Policy
The Library Programs Policy was updated. Martin motioned to approve the policy. 
Camille seconded. Approved, unanimous.



Personnel
No report.

Long Range Planning
No report.

Grants
No report.

Buildings and Grounds
We need to have the exterior doors replaced. We have received one estimate and a 
second is on the way. 

Recently the committee met regarding a number dead trees and branches that need to 
be removed. Estimates have been received from Chris Mohr and Shamrock. Nick 
moved to accept the Shamrock contract. Pricilla seconded. Approved - unanimous.

Nick suggested we diversify our vendors with the library grounds contract going forward.

Marketing
No report.

Old Business
Tusk donation — the donor would like it donated to the library over the Indian Museum. 
It is heavy and weathered-looking. It requires DEC approval for ivory donation. The 
board considered the best home for the tusk, given its historic nature and the purpose 
and content of the library’s collection.

New Business
We have an art collection. Up-to-date insurance valuations need to be established, as it 
has been some years since the last appraisal. We need to find a new art appraiser for 
the purpose (it was last done in 2007).

Camille motioned to close. Lisa seconded. Approved at 7.07 PM.

Respectfully submitted,
Martin Faint
Secretary

Next meeting: November 17th 2021, 6.30PM






