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Southold Free Library
Annual Treasurer’'s Report
July 1%, 2024 - June 30+, 2025

The General Operating Fund, comprised of a checking and a money market account, began the fiscal
year with a balance of $295,496.11 and ended the fiscal year with a balance of $452,457.97. As of
June 30", 2025 the checking account held $379,029.60; and the money market account held $73,428.37.

The Memorial Maintenance account began the fiscal year with a balance of $1,281,247.02 and ended
the fiscal year with a balance of $1,809,966.90.

The Memorial Maintenance Scholarship Fund account began the fiscal year with a balance of $2,935.00
and ended the fiscal year with a balance of $5,185.00.

The Vanguard brokerage account began the fiscal year with a balance of $13,570.32 and ended the fiscal
year with a balance of $16,192.68. The Vanguard brokerage account is invested wholly in Microsoft
stock and was gifted to Southold Free Library in fiscal year 2020.

The Whitaker account began the fiscal year with a balance of $30,071.59 and ended the fiscal year with
a balance of $28,692.79.

All accounts, with the exception of the Vanguard brokerage account, are held with Dime Savings Bank.

Respectfully submitted,
Priscilla Reilly

Treasurer, Board of Trustees



Buildings and Grounds Committee Annual Report 2025
Prepared by James Roth Committee Chairperson
The following is a synopsis of the Committee’s activities this past year.

e The locksmith replaced the old crash bars on the new doors.

e Library Lighting: Some lights cannot be turned off, and the original installer is out of
business. We contacted the renovation architect and several electrical contractors, but
repairs were unsuccessful. We will monitor the situation and take action if needed.

e We tried to hire a handyman on a per diem basis instead of contracting out each repair
but were unsuccessful.

e JP Hunter was brought in to evaluate some of the repairs and has recommended
replacing only the gutters, trim, and select roof shingles rather than the entire roof.
Although we have obtained several bids for the roof and gutter repairs, differences in
project scopes have made direct comparison challenging. Additionally, the trim and
windows also require replacement. President Davidoff has enlisted her colleague Daniel,
an architect, to assist in evaluating the estimates on a pro bono basis. We are currently
awaiting Daniel’s defined scope of work; meanwhile, addressing the roof repairs remains
our primary concern.

The contracts for property maintenance were reviewed and accepted.

There are numerous other repairs that need to be looked at over the next few months.
The committee will develop a plan/document for annual and other scheduled
maintenance activities.

e Most of the year was dedicated to planning the new pocket park. A separate committee
was established for this purpose.



Southold Free Library
2024-25 Strategic Plan

Background

The Southold Free Library has enjoyed a long and successful history. It was formed in
1797 and received its charter in 1904. The Library is located in the heart of the hamlet
of Southold. The building, originally Southold Savings Bank, was purchased and
donated for Library use in 1928 by the Cahoon family. It was expanded in 1990, and it
underwent a complete interior renovation in 2019. Open 7 days a week except in June
through August, the Library offers programs, resources, and spaces for users of all
ages.

Mission Statement

The Mission of the Southold Free Library is to bring community members together
through a lifelong passion for reading, learning, play, and intellectual curiosity.

Vision Statement

The Southold Free Library will be an important contributor to the intellectual and cultural
life of the Community. Contributions will include:

Provide access to information, knowledge and ideas

Continue partnerships with community groups

Bring people together to foster community

Support collections that are broad in scope and varied in formats for information
and entertainment

Provide outstanding service

e Provide an inviting, user-friendly facility

Philosophy of Service
The Southold Free Library is committed to offering quality library service. To best
achieve this, the Library follows these philosophies:

e Commitment to intellectual freedom. Individuals are responsible for making their
own choices regarding appropriateness of materials, and parents/guardians are
responsible for the choices they make for their children within the limits of the law

e Representation and respect for diversity in its collections, programs, and services

e Commitment to supporting formal and informal education and cultivating lifelong
learning

e Commitment to providing cost-effective library services



Personnel

Goal: The Library will provide resources to support staff in their continued professional
development.

Objectives:
1. The staff will offer friendly and knowledgeable service and information to the
public.

2. Staff development will be encouraged and facilitated by the Board of Trustees.
One day a year will be set aside for training, and the Library will close for a staff
development day.

Staff will be well informed on library services, policies and procedures.

The Library will aim to hire diverse staff that will reflect the values of the
community it serves.

W

Acauisitions and Collection Development

Goal: The Library will continually update its collection in terms of both content and
format. Content will address the broad spectrum of human knowledge and culture, and
by its emphasis reflect the desires of the community it serves. Acquisitions will include
print and electronic media, with the relative weight of the different formats reflecting user
preferences.

Objectives:
1. The Library will continue its current practice of allocating approximately ten
percent of its annual budget toward acquisitions and collection development.
2. The Board will support the freedom to read through the application of library
policies and will resist all attempts at censorship.
3. The Library will grow, improve, and increase access to its “library of things.”

Marketing and Public Relations

Goal: Take proactive and sustained steps to brand the library as a platform for
community learning, development, and entertainment.

Objectives:
1. Continue to publish and distribute (to all households) a newsletter 6 times per
year, both physically and digitally.
Make copies of the newsletter available in Southold school(s).
Maintain and update a website on a continual basis.
Utilize social media to promote the Library’s services.
Make the community more aware of the online databases available
(e.g.Brainfuse, historical newspapers, Novelist).

oRLN



6. Increase marketing to the underserved within the community through
organizations such as CAST, Family Service League, et al.

Outreach

Goal: The Library will establish and maintain relationships with community organizations
and groups to ensure that all members of the community have access to Library
resources and services.

Objectives:
1. Broaden linguistic content by continuing to nurture relationships with community
organizations to further awareness of library services and programs, and offering
the newsletter in Spanish.

Programs and Events

A large number of programs are continually offered to the community. These include but
are not limited to: storytimes and craft programs, yoga, book discussion groups, art
exhibits, gaming, historic walking tours, and concerts.

Goal: The Library will provide programs and events that enhance the intellectual and
cultural life of the community.

Objectives:
1. Continue to explore winter reading clubs for both children and adults.
2. Increase attendance at English as a Second Language conversation program.
3. Continue to offer “pre-job” skills—resume writing and job and career skills for all
applicable ages.
4. Continue offering organic and native plant seeds in the seed library.

Technoloagy and Innovations

Goal: Meet community needs by continuing to enhance technology for operational
purposes, public outreach, and education

Objectives:

1. Use technology to achieve greater accessibility to information and provide
effective service.

2. Commitment to offering training and educational opportunities in the use of new
technologies and existing technologies for all ages.

3. Create a “Maker Space” which will include a Cricut machine, sewing machine,
and 3D printer.

4. Update and maintain all devices for patron use.



Preservation and Conservation

Goal: The Library will engage in activities designed to preserve and protect artifacts,
annals, print materials, and other items that have historical or cultural value to our
community.

Objectives:
1. The Director and selected staff will continue current efforts in preservation and
conservation.

Facility

Goal: The Library facility should be warm and inviting, accessible to all, and should
support the various programs and services provided by the library.

Objectives:

1. Undertake a project to enhance the pocket park and access to the park from both
Main Rd and library property.

2. Undertake an exterior survey to assess how to best address improvement of all
the areas on the library parcels, including the pocket park, green area near
Traveler Street, area on Main Rd, and all other grounds. Prepare a plan for
comprehensive grounds improvement.

3. Investigate the installation of a generator and security system.

Fundraising

Goal: Since it is funded by the School District tax base, the Library will continue to
fundraise to supplement the budget. Friends of the Library, which are volunteers, assist
with fundraising efforts.

Objectives:
1. The Library will develop a strategy for targeted fundraising efforts to support
improvements to the exterior of the Library.
2. Mail an annual appeal letter to all residents.

Environmental Sustainability

Goal: The Library will study and plan how to create a sustainable future and how best to
respond to the potential impacts of the climate on library services, facilities, staff,
resources, and the community we serve.

Objectives:



. Evaluate current efforts to reduce, reuse, and recycle library materials supplies

and equipment.

. Identify landscaping and building maintenance practices that can adapt to more

sustainable forms, including the use of native plants.
Enroll in the Sustainable Libraries Initiative to achieve and maintain certification.

Equality/Diversity/Inclusion and Social Justice

Goal: the Board of Trustees will approve a policy statement on EDI/SJ

Objectives:

1.
2.

B

Create training opportunities for library staff to deepen their knowledge of SJEDI.
Make safe spaces available where library staff can respectfully explore SJEDI
issues together.

Provide and maintain resources for library staff to utilize in their SJEDI
exploration.

Update resources for member libraries as needed in regard to SJEDI information.
Continue SCLS's mission to support and educate libraries regarding SJEDI
issues in libraries.

Examine hiring practices and standards with an eye toward reaching and
recruiting a more diverse set of candidates.

Investigate ways that the library can incorporate communities that are currently
excluded from discussion and involvement.

*The above 2024-25 Strategic Plan will be reviewed annually to determine progress and
potential development. Committee members (2024) are: Matthew Daddona, Jim Roth,
Priscilla Reilly, Camille Broussard, Perry Weiss, Jennifer Schlecht, Penny Kelley,
Caroline MacArthur.



Southold Free Library
Personnel Committee Annual Report 2024 - 2025

Committee: Camille Broussard, Chair; Caroline MacArthur, Library Director and Board Members
Priscilla Reilly and Ann Ristuccia.

The Committee worked on the projects set out below. Our work and discussions are ongoing.

Library Services and Community Programming.
One of the Personnel Committee’s goals is to review ways to expand library services and
community programming to meet the changing needs of the Southold community.

In 2024-2025, the Library Director and staff:
1. Worked with SCLS to transition to the new online library catalog system.
2. Purchased four additional PCs for public use.

3. Enhanced the holdings of the ‘Library of Things’ by adding a variety of outdoor games.

4, Introduced an online Museum Pass reservation and check out system to make it more convenient
for patrons to access and reserve passes.

5. Reviewed staff training needs to identify and develop appropriate new programs and services in
various areas including technology and Al. One example: Staff members have attended training
sessions on the upgraded online library catalog to ensure optimum searching ability for patron
assistance.

6. Prepared the adjacent Pocket Park and planned programming for summer 2025. The Committee
will continue to work with the Board on plans for future use of Pocket Park space.

7. Continued to review the book and materials selection policy to recognize and integrate electronic
media.

8. Assisted the Board in fundraising efforts to increase funding for programs and services.

Personnel Procedures, Manuals and Job Descriptions.

Beginning in 2023, the Committee has updated the Library’s Personnel Manual, reviewed and
updated all staff job descriptions, and worked on more comprehensive diversity and inclusion
initiatives and training, During 2024-2025, the Committee and the Library Director:

1. Held the first annual staff development day. The first meeting was very successful.



Southold Free Library
Personnel Committee Annual Report 2024 - 2025
-page?2-

2. Reviewed library personnel salary levels in light of: (a} increases in minimum wage
requirements; (b) individual length of service; (c) increased skills gained and additional duties
assigned during their tenure. Presented a proposal to the Board to adjust and increase salary levels
for various employees based on the above considerations.

3. Reviewed future staffing needs to prepare for any necessary changes, including hiring a part-time
Special Projects Assistant to help develop marketing materials to promote the library programs and
services; to help maintain and grow the Library’s website and to provide digital services expertise.

4, Continued to incorporate bilingual language programs and services, particularly Spanish /
English, into library offerings.

As noted above, our work and discussions are ongoing.

Respectfully submitted,

by Camille Broussard, Personnel Committee Chair.



Policy Committee Annual Report 2025
Prepared by James Roth Committee Chairperson
The following Is an overview of what the committee worked on this past year.

The following policies were reviewed and updated by the policy committee over the year
2024-2025.

October 2024- Internet Use and Risk Management policies have been updated.
November 2024 - the circulation policy updated. Combine four different policies

e July 2025 - The nepotism, exhibits and displays and the unattended children policies
were updated

The following policy was created by the policy committee and adopted by the Library Board
over the 2024-2025 year.

e 7/25- A museum pass policy was created

Additionally, | developed a Policy Index Cover Sheet to enhance the tracking of existing policies
and identify those requiring updates.
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POLICY INDEX

ADOPTED REVIEWED
Americans with Disabilities Act 4/26/2203
Cell Phone Devices 4/26/2023
Children’'s Room Computers 1/28/2004 1/23/2019
ALA Bill of Rights and SFL Collection 4/26/1995 6/22/2022
Development
Circulation 1/22/2025
SCLS Resource Sharing Code 6/1984 12/2022
Community Information Center 1/26/2005 1/23/2019
Community Room 3/25/1992 5/26/2021
Confidentiality of Library Records 1/26/2005 11/17/2021
Conflict of Interest 4/29/2021
Exhibits & Displays 3/24/2020
Gifts 10/1998 1/2022
Ground Usage Policy 10/26/2022 1/25/2023
Internet Use 2/11/1998 10/23/2024
Investment Policy 12/15/2004 3/24/2021
Library Card 6/23/2005 7/29/2021
Library Programs 9/28/2005 10/27/2021
Lost & Damaged Materials 6/23/2005 6/23/2021
Lucy Hallock Folk Room Policy 10/26/2022
Nepotism 1/23/2008 12/192018
Open Meetings 2/27/2004 3/24/2021
Patron Conduct 2/24/2007 2/28/2024
Printers & Photocopiers 2/26/2020
Risk Management 2/28/2005 10/23/2024
Study Room 11/12/1997 3/23/2022
Whistleblower Policy 6/22/2011 9/25/2013
Whitaker Historical Collection 3/24/2004 3/2019
Unattended Children Policy 10/30/2019




Program Highlights of 2024/2025
Childvreis Services - Dama Brue\,]

Our highlights always start in the Summer, my favorite season!
Summer 2024 had fun, wonderful programs mostly taking place
outside under our rented tent out in the library yard. We are so
lucky to have a shed to store our chairs and tables in so we can
easily set up under the tent for all of our programs. We had a lot
of our regular programmers come back again plus some new
ones. Jen McGreevy showed the children how to make a fairy
garden with real succulents, Judy Wilson taught the kids how to
make homemade pickles, and Penny, Nicole Gomez, and I did a
Treasure Hunt around town that the kids really enjoyed. We had
them solve riddles and clues to get to the next destination and
ended at Founders Beach where they unburied their treasure. We
had several art classes with the ever creative Darlene Siracusano
and concerts as well as regular storytimes for the little ones every
week for 7 weeks. We did a couple of big audience style
programs like Jack’s Musical Adventure with Jack Licitra and the
Sciencetellers show. Brady Rymer did his show live on the
Mitchell Park lawn, which is always popular and I had Beach
Bingo at Founders Beach, where 50 patrons came with their
children. It was awesome!

Fantastic programming continued into the fall. Mignon Osmer
from the Cutchogue Library and I did our annual Fairy house
workshop with natural materials gathered from outside. Mignon
hosted the program inviting patrons from each of our libraries
and we had 26 people come with their children. Other program
highlights included Storytime Yoga, Zumba Kids, a new program
for the littles called, Zumbini, Kusama Clay Pumpkins, and
storytimes and the baby group Romp ‘N Rhyme were back in full
force with so many parents and their little ones participating. We
began our second school year collaboration series with CAST,
(called Steps to Success), where we did special monthly
programs each month and Penny and I had a Spooktacular event
on the S.L.E.D., a bus borrowed from the Suffolk County Library



System, where the kids could walk through the bus like a Spooky
Walk and they came out to coloring pages and Halloween candy!
November and December brought more creative programming.
Penny and I had an Ugly Sweatshirt Making program for the
holidays, where the kids took turns at the hot glue station adding
various baubles—felt shapes, glitter pens, pompoms, ribbon,
sequins, and other colorful decorations. It was quite popular with
15 participants. Jen McGreevy did the holiday centerpieces,
bringing in a wide variety of evergreen branches, white sticks,
pinecones, and bows and showed the children how to fill in their
arrangement to look festive. Lastly, Sweetbriar Refuge came in
with a pair of screech owls to show the kids while “The Christmas
Owl” story was read and Darlene Siracusano showed them how to
make a Pinecone Snowy Owl to take home.

We continued our creative programming in Winter 2025 with our
Winter Break Maker week. Most of our programs were centered
around all types of things you can make, playdough, learning to
create circuits, coding with our Dashbots, Beebots, and Lego Kkits,
and moving around doing Zumba for all ages on that Friday. The
kids had tons of fun all week!

Spring programming included continued creative storytimes with
the little ones, more playgroups and Storytime Yoga, and craft
classes instructed by Darlene Siracusano, Linda Knornschild, and
Jen McGreevy. Carmen Campos, who brings a lot of puppet
making experience, worked with the CAST children and brought
wonderful materials with her for the kids to create lively puppets.
Linda Knornschild’s Craft of the Month, designed for
parents/caregivers to make with their children in the library or to
take home, has continued to be such an asset to the children’s
activities here in the library! I look forward to another wonderful
year of programming next year.



Annual Report: July 1, 2024 - June 30, 2025

Growing in my field:

| utilized the plethora of training offered through LILRC, | attended training sessions at
SCLS and online with Ryan Dowd'’s webinars on homelessness, the mentally ill, and
ornery teens! One of the highlights of the year was attending Legislative Day in Albany
with Caroline. | learned about the budget and what librarians are lobbying for (in New
York State and locally). We met with our Assembly member Tommy John Schiavoni,
and Anthony Palumbo, our State Senator. Both representatives support libraries
and the Freedom to Read! We toured the NY State Library as well. It was an
educational, empowering, and fun trip. | am still the ‘go-to’ person when there are
minor issues with the SmartBoard, projector, computers, printing, etc. Caroline recently
hired Anakin Mignone, who can offer more assistance in these areas!

Outreach:

| have gotten to know the new Jr/Sr High School Media Specialist, Christine
She is great; easy to work and collaborate with. Thanks to Caroline, the library
purchased Sora - Live-brary’s version of Libby for schools. We are now
connected with Southold Schools, and students can now access our digital
collection from school! It's user-friendly and so accessible. On occasion, | assist
Dana with the monthly CAST program.

Programs:

Throughout the year, | offered most programs to grades 5 through 12. | also offered
many programs for tweens (grades 4 - 8). Working with this grade and age group helps
me establish a good rapport and keeps them connected with the library now and into
their teen years. Linda, Darlene, and Nicole have assisted, planned, and led several
programs throughout the year and especially during the summer months. This has been
a tremendous help with the programs we offer and relieves us of some of the demands
that our jobs entail. Below are some of the program highlights:

July/August 2024- Theme: Adventure
We scheduled a lot of trips!
e Battle of the Books (competition held at the Hyatt Regency in Hauppauge)
North Fork Library bus trip to Adventure Park
Scavenger Hunt around town
Skating in Greenport
Kayaking at Quogue Wildlife Refuge
Trip to Retro Gaming Center in Riverhead



September/October

Halloween Headless-Horseman Spooky candle
Dungeons & Dragons

Great Give Back

Spooktacular Event on the SLED!

Mario Kart and Super Smash Bros gaming

November/December

Flippin Fantastic Flapjacks

More Nintendo Gaming (tournament)

Dungeons & Dragons

Zoom Presentation for Successfully Navigating College
Make an Ugly Sweatshirt for the holidays

Make a Holiday Centerpiece

Make a winter Gnome

Drop in Holiday Crafts

January/February 2025

Film & Conversation with Anakin (collaborative series shared with Melissa)
Dress Up Your Pet Day

Cinnamon Chocolate Lip Balm

Candy Sushi Challenge

Skate Party!

North Fork Libraries Bus Trip to Game-On in Riverhead

Maker Week in February (Squishy Circuits, Coding, etc)

Library after Dark with teens!

Beginner Basket Weaving

Winterfest! We had the SLED park on the street and over 200 kids and adults
stopped by!

March/April 2025

Chess Club

“Wicked” Heart painting
Film & Conversation
Toiletry Totes for Seniors
Peep’s Palace

Seashell Floral Mosaic
Dungeons & Dragons



May/June 2025

Dungeons & Dragons Jr

Cast Steps to Success - Gaming Day!

Sculpey Pokemon

Battle of the Books meetings

High School Regents Reviews (at all four North Fork libraries)
Decorating Days (for Summer)

Archery Painting

Exploding Paint Rockets

Submitted by:

Penny Kelley
Teen & Tween Services Librarian



Annual Report
August 13, 2025

July 1, 2024-June 30, 2025

PROGRAMS

143 programs with 1447 attendees.

In January, two new monthly programs were introduced: Simply Civics launched by Camille
Broussard and Film and Conversation developed by Anakin Mignone. Camille arranged for
speakers to explain how the federal, state and local levels of government work. Anakin set up
thoughtful films to be viewed followed by conversations with filmmakers, producers and others
involved in the process of film making. Two writing workshops which ran from March-May were
well-received and appreciated. A visit to the Southold Indian Museum in May was another
successful venture. Lynne Wentworth offered to run a monthly Wednesday morning yoga
session, gratis. Three in-person book talks and one via Zoom with other East End Libraries
were arranged. The monthly book discussion group, chair yoga, Medicare talks, heritage field
trips to local cemeteries and block walks, art workshops for all skill levels, ESL lessons, NYS
Boating Course, a staged historical reading, and 2 music programs rounded out the offerings for
the year.

FRIENDS

Since 1993, the Book Cottage has been drawing folks in twice weekly from January through
November by selling gently used books for all ages covering a wide range of genres at bargain
prices. Donations of two boxes or bags are gladly accepted to keep the shelves and tables
stocked. Magazines, jigsaw puzzles, DVDs, and record albums are also accepted. Volunteers
are happy to help make your visit enjoyable.

Monthly raffles are prominently displayed near the circulation desk and are generously
donated by creative individuals and businesses. The raffles included matted and framed
paintings, matted photography, Tommy Bahama beach chairs, a children’s sweater, a quilted
table topper, an afghan, fine jewelry, hardcover books, a jar of stunning beach glass, and from
Agway a springtime for the birds raffle. Agway has been a longtime raffle supporter as well as
Schlecht Jewelry. Mary Hewitt, Cathy Campbell, and Carol O’Connor are a few of our regular
raffle contributors.

Art exhibits in the Lucy Hallock Folk Room are on view during Library hours. It's the perfect
venue for individual and group artists to display their creative works of art. Each year in April,
the Southold High School students send over their amazing creations. Every art exhibit features
a wide variety of talented painters, photographers, and sculptors.

Wine on the Vines Sunset Cocktail Party was held on September 5" at Bedell Cellars.

The Friends were pleased with the turnout of this first venture and the positive comments by
attendees. They plan to schedule this event next year,

The Friends continue to generously fund an array of library programs throughout the year, most
especially all the summer youth programs, the weekly NYT Large Print edition, the six courtyard
planters filled year round with beautiful seasonal arrangements, additional games and activities
for the children’s room, bookmark magnifiers and library tote bags!!

WHITAKER COLLECTION

There were 62 visitors who came to the Whitaker Collection or if unable to visit in person, sent
their requests by email. The range of interests include family genealogies, spiritualism, weather-
related destruction of homes and businesses, Reydon Clubhouse, shellfish and Cornell
Cooperative programs, Snuffbox browsing, seeking history of certain cemetery plots in the OBG,
tour of the vault in the Lucy Hallock Folk Room, request to view Tryon'’s list of Revolutionary War
Loyalists in Suffolk County, history of Presbyterian Church barn, early photo of a circa 1850
Bayview house sought, local researcher seeking images of early schoolhouses to include in a
planned book, request to read an article in our files about Clara Barton and the Holland
Submarine from a gentleman who plans to attend an upcoming SCHS program titled “Torpedo in
the Water”, Jewell Building (just east of the Library) information and photo sought, Mercy High



School baseball articles from 1999 (not digitized, we have microfilm reels), image of a New
Suffolk Hotel fire insurance policy dated 1879 in our collection, was taken by Mark MacNish,
both The L.I. Forum and H.H. Huntting Scrapbooks provided articles re: an inquiry for the
introduction of the telephone in Southold Town, information about the former Thalian Hall was
provided to the current owner, an article written by Amy Folk for the Journal of the Suffolk
County Historical Society “Physical Evidence of Ritual Magic in Colonial Southold” was provided
to an inquiry about warding off evil spirits, a visitor found the book “Long Island is My Nation: the
Decorative Arts and Craftsmen 1640-1830" informative and interesting to her search for antique
furniture, descriptive information about the second Bayview Schoolhouse plus an early photo of
it was shared with a local researcher.



Katherine Saccamano
July 2024-June 2025

| believe we had a great year. This year we had 62 on site classes serving
797 patrons. Some of the favorite on site events are the high tea, painting
classes and craft classes. We had a shared Brazilian BBQ and a Cajun
Thanksgiving program with the Mattituck Library both were very well attended.
We also cosponsored a Penny Lane concert and a HooDoo Lounger concert that
were successful and both were local “hot ticket” events.

We have offered 30 zoom classes some independently as well as a majority
of these classes shared with several libraries sponsoring. We reached over 1175
patrons with 451 of them being Southold patrons. Some of our more popular
zoom sessions were “Little Black Dress”, “Lucille Ball”, “Moon Eclipse” and “The
Betty Crocker Cookbook™.
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Southold Free Library Annual Meeting
August 13, 2025

Director’s Report

Highlights of 2024-2025

Personnel:

The Library staff is the most important resource we offer the Community. They are
dedicated to offering excellent service and work hard to adapt to the continually
changing library environment. Nicole Gomez, who left and has been attending college,
was rehired as a leave replacement at the circulation desk. She has since been given a
regular weekly schedule, and is a positive, helpful, and bilingual presence!

A new position was created and | hired Anakin Mignone to fill the part time “Special
Projects Assistant” role. It fills a much needed gap in marketing, publicity, and online
services, and Anakin, although new, has hit the ground running. He has increased, and
greatly improved, the Library’s social media presence. In addition, numerous creative
ideas are in the works.

| planned and offered the 2" Staff Development Day with a hard working and creative
planning committee, made up of Dana Bruey, Linda Knoernschild, and Nicole Gomez.
The morning began with a light breakfast and a presentation on compassion. Lunch was
catered, and time was allotted for a walk around Southold Hamlet afterword. Meditation
and aromatherapy filled the afternoon. In addition, we were treated to a buffet of baked
treats courtesy of Nicole. The staff was engaged all day, and left feeling invigorated and
renewed.

Community outreach:

Dana Bruey, Penny Kelley and | have worked with CAST, Southold Schools, Southold
Town, regional day care centers and preschools (including the local Head Start) to offer
resources and services. Dana regularly visits preschools and day care centers to share
stories and crafts. School visits of classes in grades K-6 and again, books, reading and
the library’'s programs and services are shared with children. When classes are not able
to take a trip to the Library, Dana will meet classes at the elementary school library.
Penny meets with the Jr/Sr High School Librarian and students to enhance their
appreciation of both libraries.

Dana coordinates programs with CAST, both here and at their home across the street.

We once again participated in the Southold Town Winterfest in February. Cotton Candy,
Hot Chocolate and a snowman craft were offered in the Library and well over a hundred
attendees came in to enjoy the Library.

| have attended the first of a series of Southold Synergy Summit meetings. Coordinated
and led by the Southold Town Economic Development Committee, they seek to
enhance coordination, collaboration, and information between Town groups. Other
attendees include business owners, Chamber, Rotary, and Civic Association reps, local



politicians, Museums, etc. | was unable to attend the 2™ quarterly meeting, but have a
clear summary of the discussion. | will continue to stay informed about potential
initiatives.

| attended a meeting of Town wide individuals involved in planning events and activities
for the Semiquincentennial of the Country in 2026.

Isabelle Gonzalez returned from October through April to offer English as a Second
Language classes on Saturday afternoons. Enthusiastic students attended each week,
and after a summer break, she will begin again this year beginning November 1%,

Scholarship: The Board approved two scholarship recipients in 2025, each receiving a
check for $500. This year’s awards went to Sarah Harvey and Reagan Treharne.

Misc:

East End Directors presented Assemblyman Thiele with a proclamation for his decades
of support for libraries at the State level in Albany. We also met with Senator Palumbo
and Assemblyman Schiavoni to continue to stress the importance of library support,
especially for construction aid, as well as the freedom to read for all citizens

| continue to serve on the Public Library Director's Association board. The PLDA
supports many initiatives on regional, state and national levels that affect libraries. Last
year's mentoring program continued throughout 2024 and the person | met with
throughout the year successfully relocated to the Pacific Northwest and secured a
Librarian position in her new home.

| continue to moderate the monthly book discussion group with approximately 20
‘regulars’. | also continue to be the library’s notary public which is a very popular
service.



The Friends of The Southold Free Library

Annual Report 7/1/2024 — 6/30/2025

The Friends of the Southold Free Library are a dedicated
group of volunteers. Their commitments to the success of the Book
Cottage, Wine on the Vine Cocktail Party and the Monthly Raffle
have provided the following contributions to the Library in

2024/25.

Programs; YA & Children’s summer $8000-
Children’s Extra Programs 600-
Adult’s Programs 2530-
Children’s Library Toys 402-
Concerts 1300-
Gardens, Planters 2828-
N.Y. Times Large Print 200-
Bookmark Magnifiers 355-
Tote Bags 381-
Pocket Park Tent 50% 1200-
Raffle, Books for Babies, Memorials etc. 146-
$17942-
Book Cottage Maintenance & Repairs -
Cesspool Repair 380-
Oil Burner Replacement 50% 4000-
$4380-

The Friends also hosted monthly Art Exhibitions in
The Lucy Hallock Folk Room



