SOUTHOLD

)lB)>

Annual Report
to the Association
July 1, 2023—June 30, 2024

Board Committee Reports:

. Buildings and Grounds

. Finance

. Strategic Planning

. Personnel

. Policy

Staff Reports:

+ Children’s Services—Dana Bruey

+ Teen Services—Penny Kelley

« Adult and Local History—Melissa Andruski

Programming—Kathy Saccamano

*

+ Director—Caroline MacArthur

Annual Meeting held
August 14, 2024



Buildings and Grounds Annual Report 2023-2024

Report by Nicholas Antonucci (Committee Chair)

During the past year, the following ongoing issues were resolved with the assistance/input of the Library
Director:

Highlights
Other committee highlights include:

The Parking lot was repaved and lines painted by Corrazini

Sign on front lawn replaced.

Wooden Doors were installed by Anders Jensen.

Carpet cleans by ChemDry (9/27/2023)

Safety paint applied to front walkway steps to the entrance (10/8/23)
Removed broken wooden bench. (5/10/2024)

Removed graffiti on picnic table (5/10/2024)

Repaired A/V cart (6/3/2024)

Reset the Ejector Pump Alarm (7/22/2024)

Rats nest removed and Pavers replaced (8/1/2024)

Pointing was completed by Masons. (8/1/2024)

Bricks on the sidewalk by the telephone pole were repaired. (8/1/2024)

Unresolved Issues
e Review Roof, windows (trim frame), all exterior trim, including soffit.
Examine gutters issues and repair and replace as required.
Fixing or replacing the rotten planters.
A/V system in Community Room~the projector is not hooked up to properly play sound and DVDs
Power wash exterior stairwell for mildew removal



Southold Free Library
Finance Committee Report
July 1, 2023 — June 30, 2024

Board of Trustee Oversight Activities
The Board of Trustees is responsible for oversight of Southold Free Library's finances.
Oversight responsibilities throughout the year include:
1. Review, discuss, approve, and oversee the annual budget
2. Review monthly financial statements of operating expenses prepared by the library
director showing receipts, expenditures, and a comparison with the budget
3. Review monthly financial statement of all accounts prepared by the Treasurer
4. Approve a warrant of expenditures for the previous month
5. Authorize the issuance of checks signed by the Treasurer or, in the absence of the
Treasurer, any other officer.
6. Authorize an annual external audit by an independent certified public accountant

Annual Audit

The annual audit of the Southold Free Library Financial Statements was carried out by our
auditors, Baldesseri & Coster LLP, in accordance with auditing standards generally accepted in
the United States. The auditors opinion was that the financials statements for the year ended
June 30, 2024 are presented fairly, in all material respects, the respective financial position of
the government activities and each major fund of Southold Free Library. This opinion is based
on sufficient and appropriate evidence obtained in the audit and procedures were designed with
consideration of the Library's internal controls over financial reporting.

Revenue
e Total revenue for the year was $1,252,000 of which $1,155,000 (92%) is from property
taxes

e Other income totaled $97,000 and included items such as grants, investment income,
gifts, and donations.

Expenses
o Total expenses for the year totaled $1,201,759
¢ Major expenses included salaries and benefits ($649,038), materials ($114,043),
operations ($150,163), and building operations ($117,567)

Capital Assets
e Computer equipment was purchased for $1,642

Net Position
e The Library’s net position increased by $50,721 this year to $4,714,481

2024-2025 Anticipated Tax Revenue
« Tax revenue for fiscal year ending June 30, 2025 is anticipated to be 1,200,020, a 3.89%
increase from this year



Strategic Plan committee’s Annual Report; August 2024
Prepared by Matthew Daddona, Committee Chairperson

The Strategic Planning committee (formerly known as the Long Range Planning committee) is
tasked to develop a plan for future projects for the Southold Free Library. A strategic plan assists
the Board of Trustees with budgeting for yearly expenses and guides the Board on how to be
fiduciary responsible with respect to endowment funds.

The Strategic Plan is reviewed annually to determine progress and potential development. 2024
committee members consist of: Matthew Daddona, Jim Roth, Priscilla Reilly, Perry Weiss,
Jennifer Schlecht, Penny Kelley, and Caroline MacArthur. The former Long Range Plan
(referred to herein by its former name) was developed in 2022 as a five-year plan. It was
reviewed and revised in May 2024 for content, clarity, concision, and role-comprehension. A
slew of changes was offered, including but not limited to:

« Rewriting the mission statement of the Southold Free Library, perhaps the most
important prerogative of the Strategic Plan, which now reads: The Mission of the
Southold Free Library is to bring community members together through a lifelong
passion for reading, learning, play, and intellectual curiosity.

+  Underscoring the development of the Library’s “library of things” in the section titled
Acquisitions and Collection Development.

+ Making the Programs and Events section more generalized and less age-specific.

» Incorporating Friends of the Library into the Fundraising section.

» Mentioning the development-in-progress Pocket Park under the Facility section, an
undertaking that will require proper budgeting and accounting for.

Overall, the revised Strategic Plan is more comprehensive and thorough, and its sustainment will
be executed through yearly review and engagement.

MD; August 5, 2024



Southold Free Library
Personnel Committee Annual Report 2023 - 2024

Committee: Camille Broussard, Chair; Caroline MacArthur, Library Director and Board Members
Priscilla Reilly and Ann Ristuccia.

The Committee worked on the projects set out below. Our work and discussions are ongoing.

Library Services and Community Programming,.

One of the Personnel Committee’s goals is to review ways to expand library services and
community programming to meet the changing needs of the Southold community. To that end,
during the year the Committee, the Library Director and staff:

1. Reviewed staff training needs to help them identify and develop appropriate new programs and
services in various areas including technology and Al. Some examples: the new web site
calendaring system, the new touch table, the jigsaw puzzle table, and the new blood pressure cuffs.

2. Prepared the adjacent Pocket Park and planned programming for summer 2024, The Committee
will continue to work with the Board on plans for future use of Pocket Park space.

3. Reviewed the book and materials selection policy to recognize the impact of electronic media.

4. Assisted the Board in fundraising efforts to increase funding for programs and services.

Personnel Procedures, Manuals and Job Descriptions.

During 2022-2023, the Committee updated the Library’s Personnel Manual, reviewed and updated
all staff job descriptions, and worked on more comprehensive diversity and inclusion initiatives and
training. During 2023-2024, the Committee and the Library Director:

1. Reviewed library personnel salary levels in light of: (a) increases in minimum wage
requirements; (b) individual length of service; (c) increased skills gained and additional duties
assigned during their tenure. Presented a proposal to the Board to adjust and increase salary levels
for various employees based on the above considerations.

2. Reviewed future staffing needs to prepare for any necessary changes, including hiring a part-time
librarian to provide reference services, participate in community programs and provide digital
services expertise. Continued to review the value of bilingual language skills, particularly Spanish /
English.

As noted above, our work and discussions are ongoing.

Respectfully submitted,

by Camille Broussard, Personnel Committee Chair,



Policy Committee Annual Report 2024
Prepared by James Roth Committee Chairperson

The following members are on the policy committee; Jim Roth (Chairperson), Nancy
Stellato, Matthew Dadonna, Priscilla Reilly

The following policy was reviewed and updated by the policy committee over the 2023-
2024 year.

. February 2024- patron conduct policy was reviewed.

The following policy was created by the policy committee and adopted by the Library
Board over the 2023-2024 year.

. April 2024- Disaster plan was created for the Library



Program Highlights of 2023/2024

Our highlights always start in the Summer, my favorite season!
Summer 2023 had fun, wonderful programs mostly taking place
outside under our rented tent out in the library yard. We are so
lucky to have a shed to store our chairs and tables in so we can
easily set up under the tent for all of our programs. We had a lot
of our regular programmers come back again plus some new
ones. Judy Wilson showed the children how to start composting
by making their own wormery with real worms, Jen McGreevy
taught the kids how to handmake Sun Catchers, and Penny,
Nicole Gomez, and I did a fun series called the Friendship Games
that the kids really enjoyed. We had a scavenger hunt, a Relay
Race Day, Hula Hoop Making, a Watermelon Eating contest and
water balloon fun, and a Capture the Flag game in the Southold
School yard. We had several art classes with the ever creative
Darlene Siracusano and concerts as well as regular storytimes for
the little ones every week for 6 weeks. We did a couple of big
audience style programs like a Musical Sensory Jam with Jack
Licitra and the Sciencetellers show. Brady Rymer did his show live
on the Mitchell Park lawn, which is always popular and I had
Beach Bingo at Founders Beach, where 32 patrons came with
their children. It was awesome!

Fantastic programming continued into the fall. Mignon Osmer
from the Cutchogue Library and I did our annual Fairy house
workshop with natural materials gathered from outside. Mignon
hosted the program inviting patrons from each of our libraries
and we had 25 people come with their children. Other program
highlights included Storytime Yoga, Zumba Kids, Dia de los
Muertos Sugar Skulls, and storytimes and the baby group Romp
‘N Rhyme were back in full force with so many parents and their
little ones participating. I started a series in collaboration with
CAST, (called Steps to Success), where we did special monthly
programs each month and Penny and I had a Harry Potter
Celebration where we made tasty wands with pretzels, melted
chocolate, and edible glitter!



November and December brought more creative programming.
Penny and I did a Holiday Faire, where the kids took turns at
different stations making beautiful origami ornaments, snowman
shaped treat boxes, holiday centerpieces, and other colorful
decorations. It was quite popular with 25 participants. Jen
McGreevy did the holiday centerpieces, bringing in a wide variety
of evergreen branches, white sticks, pinecones, and bows and
showed the children how to fill in their arrangement to look
festive.

We continued our creative programming in Winter 2024 with our
Winter Break Maker week. Most of our programs were centered
around all types of things you can make, slime, learning to make
music, coding with our new Dashbots and Lego kits, and paper
airplane making for all ages on that Friday. The kids had tons of
fun all week!

Spring programming included continued creative storytimes with
the little ones, more playgroups and Storytime Yoga, and craft
classes instructed by Darlene Siracusano. We also hired Linda
Knornschild this year, who brings a lot of experience working with
children since she is a former children’s librarian. Her creative art
classes as well as her idea for a Craft of the Month, designed for
parents/caregivers to make with their children in the library or to
take home, has been such an asset to the children’s activities
here in the library! I look forward to another wonderful year of
programming next year.



Young Adult Annual Report
July 2023-June 2024

We had another exciting year in the Teen Department. The Teen Room now has an
Xbox and controllers. | purchased a ‘gaming table’ for the consoles and hung the
controllers on the wall. | added more tween programs to get to know that age group and
help ease their transition to the Teen Room and teen programs.

| kept up with training and Continuing Education throughout the year: | attended the LI
Library Conference in May, attended several online workshops through LILRC, and in-
person workshops at SCLS.

| served on the Strategic Planning Committee and the Staff Development Day
Committee, | am also the ‘go-to’ person when there are minor issues with the
SmartBoard, projector, computers, printing, etc

| filled in for Caroline for 2- 3 weeks while she was out and recovering from hip surgery
in March. Dana and | had a lot of help from Linda, Darlene and Nicole throughout the
year and during the summer. We are grateful to them for their creative and engaging
programs.

Program Highlights:

Summer 2023

The Summer Reading Club Theme was All Together Now

| created a “Kindness Wall” for the Teens. Teens (and anyone else who came upstairs)
could write something kind on a Post-It and place it on the wall. The wall was covered
with many kind words and sayings by the end of the summer!

Best Programs:

Friendship Games: These were weekly and led by Nicole Gomez. (tweens)

Battle of the Books: Another summer of weekly meetings, lots of reading, team
building and so much fun! Our team won for Best Headgear!

Roller Skating: This is always a hit with the teens

Pasta Making: Great program with Judy Boshnack

Body Lotion Basics: Linda K led this fun and sweet-smelling program

Henna: Always a hit

Trip to the Animal Shelter: Tweens had lots of fun petting the cats, playing with dogs,
and learning about the shelter

Fall 2023



Dungeons & Dragons: | offer this program every 6 weeks on a Saturday. The teens
spend 4 + hours using their imaginations and not their devices to complete a campaign
(an epic adventure).

Chess Club: Another program staple. | now have an adult volunteer who is an expert
chess player and teacher. (tweens)

Cookie Dough Dip and Movie Night: This was the most popular program in
September.

Zombie Program: Teens learned how to use makeup to Zombify themselves! It was
frightening how real they looked!

Harry Potter Celebration: Tweens made chocolate wands and then played Harry
Potter bingo while watching the movie.

Sensational Seed Beads: | started offering programs in the Teen Area and it attracts
more kids. This was a hit!

Fun With Fondant: Decorating cupcakes with Judy!

Mixed Media Gingerbread House: Kristen Duer always offers creative art programs.
Holiday Faire for all ages: A great event with different programmers

Willy Wonka Escape Room: Created by Nicole Gomez before she resigned from the
library. This was extremely popular and successful!

Winter 2024

Popcorn Tasting Contest! A tasty and fun event for tweens

Sip and Skate at Greenport American Legion: Shelter Island, Cutchogue, Floyd
Memorial Library, and Mattituck joined with Southold for another fun skating event
SAT Review classes. 18 students registered for this intensive Review

Mardi Gras: Masks, colorful necklaces, and more for tweens

WinterFest: For all ages! Cotton Candy, snowman crafts, and hot chocolate made us
one of the more popular stops in town!

Maker Week: Dana and | offered a variety of science, art, and tech for children and
tweens during the February school break.

St Patrick’s Day Glitter Bowl. This was a messy but fun program resulting in a green
glitter bowl!

Cracked Gemstone Necklaces: All boys painted cracked gems and made pretty
necklaces to keep or give away!

Spring 2024

Solar Eclipse Party! Tweens made eclipse glow-in-the-dark tees and eclipse cookies.
Huge success!



Super Cute Yarn Bird: Linda led this program for tweens and the yarn birds really were
super cute!

GLAM FEST at C.A.S.T.: | was invited to help teens find dresses and accessories for
upcoming formals.

Getting Ready to Babysit: There is always a good turnout for this program

Sour Candy Taste Test! Teens had a blast tasting all kinds of sour candy!

Teen Night at C.A.S.T.: All four North Fork libraries helped out at the CAST event
which had over 50 teens attend.

Outdoor Games for Tweens: Dana and | held outdoor games in the Pocket Park in
May and June. We borrowed various games from SCLS to supplement our supply of
games.

Algebra Regents, Global Regents, and Science Regents Reviews: North Fork
libraries offer Regents Reviews every spring which are always well-attended.

Summer Reading Program Registration Day: Many parents, teens, and children
attended the Opening Day for summer reading and summer programs.

Summer Cupcake Decorating with Judy Boshnack. | brought Judy back again since
this program is so popular!

Total Programs: 120
Total Attendance: 1,213

Submitted by:

Penny Kelley, Teen (& tween) Services Librarian



Adult Services Annual Report
Melissa Andruski
July 1, 2023-June 30, 2024

PROGRAMS

102 programs with 1053 attendees.

Book discussions, chair yoga, art workshops, defensive driving classes, Medicare seminars,
heritage walks, and cemetery visits are popular programs and are offered multiple times
throughout the year. A New York Boating Safety Course was presented in March, a free
hearing screening in May for Better Hearing Month, a staged reading by local actors dressed
in period costumes, reading letters exchanged between John and Abigail Adams was a
special treat for history and theatre buffs, and Southold resident and researcher Stephen
Sanfilippo presented a Whaling Song Culture program for maritime enthusiasts. ESL classes
began in October with Isabelle Gonzalez and continued through April. The 2 hour weekly
sessions were held in the Folk room on Saturday afternoons. Isabelle’s enthusiasm engaged
the students resulting in a positive learning experience for everyone.

FRIENDS

Since 1993, the Book Cottage has been drawing folks in twice weekly from January through
November by selling gently used books for all ages covering a wide range of genres at
bargain prices. Donations of two boxes or bags are gladly accepted to keep the shelves and
tables stocked. Look for magazines, jigsaw puzzles, and record albums too! Volunteers are
happy to help make your visit enjoyable.

Monthly raffles are prominently displayed near the circulation desk and are generously
donated by creative individuals and businesses. They bring in money but not like they did in
the past.

Art exhibits in the Lucy Hallock Folk Room are viewed daily with many supportive comments
penned in the visitors’ guest book. The first exhibit was unveiled three years ago in August
2021. Exhibits have been booked through May 2025. Local artists continue to inquire about
displaying their art.

Other fundraising ideas are being explored.

The Friends continue to generously fund an array of library programs throughout the year,
most especially all the summer youth programs, the weekly NYT Large Print edition, the six
courtyard planters filled year round with beautiful seasonal arrangements, additional games
and activities for the children’s room, bookmark magnifiers and library tote bags!!

WHITAKER COLLECTION

There were 80 requests received by email, phone, and walk-ins. The range of interests
include the genealogy of several early Southold settlers, presence of Native Americans and
Dutch in Southold, the history of particular buildings, early LIRR correspondence, a number of
scans for Brooklyn writer Jackie Dinan’s forthcoming book about Southold Town Historian
Wayland Jefferson, scans on Orient sites for a book on Long Island State Parks to be
released in 2024, Snuffbox yearbooks, maritime history, battle sites, maps, and the history of
clubs and organizations to name a few.



Kathy Saccamano
July 2023-June 2024

This year | offered 41 in-person programs that served 605 patrons. | shared in
three concerts with the Mattituck and Cutchogue libraries as well as an exciting
Atlantis Boat trip. Some highlights and favorite in-person events were: Tea
programs with Margaret Johnson (a Hamptons cookbook author of over 14
cookbooks), BBQ cooking classes with Pitmaster Brian Collins, Pasta making
with Judy Boshnack, Cheese board creating with Raven, and a Horton Point
private lighthouse tour.

Zoom classes continue to be popular especially during the winter months.|
offered 70 zoom classes that served 891 patrons. Favorite zoom sessions were:
Barbie, White Christmas, Broadway, Sharks, Inventing the Florida Vacation, and
Zion National Park.



Southold Free Library Annual Meeting
August 14, 2024

Director’s Report

Highlights of 2023-2024

Personnel:

The Library staff is the most important resource we offer the Community. They are
dedicated to offering excellent service and work hard to adapt to the continually
changing library environment. In 2023, Nicole Gomez, a long time Page, left to attend
coliege. Linda Knoernschild was hired to work at the circulation desk. Long time
Bookkeeper Marjory Stevens retired, and was replaced by Daniel Glasser. In addition, |
hired a part time circulation desk substitute, Courtney Hall, who left for a position with
more standard scheduling. At the beginning of 2024, Susan Caggiano’s position
transitioned from full time to part time and parts of the job were delegated to other part
time employees.

| planned and offered the 1% Staff Development Day with all staff in attendance. The
morning included safety training sessions, and after lunch staff were treated to a
relaxing workshop, and craft. All feedback was positive.

Community outreach:

Dana Bruey, Penny Kelley and | have worked with CAST, Southold Schools, Southold
Town, regional day care centers and preschools (including the local Head Start) to offer
resources and services. Dana regularly visits preschools and day care centers to chare
stories and crafts. School visits of classes in grades K-6 and again, books, reading and
the library’'s programs and services are shared with children. When classes are not able
to take a trip to the Library, Dana will meet classes at the elementary school library.
Penny meets with the Jr/Sr High School Librarian and students to enhance their
appreciation of both libraries.

Dana coordinates programs with CAST, both here and at their home across the street.

| met with Sonia Spar, Southold Town Community Service Worker to better serve our
Spanish speaking patrons.

We once again participated in the Southold Town Winterfest in February. Cotton Candy,
Hot Chocolate and a snowman craft were offered in the Library and well over a hundred
attendees came in to enjoy the Library.

The Library was fortunate to acquire a Social Work Intern through the Stony Brook
Healthy Libraries program. Angelica Orellana worked here Saturday afternoons, offering
social services each week. She had numerous clients and it proved to be very beneficial
to the community.

| hired Isabelle Gonzalez who taught English as a Second Language classes on
Saturday afternoons. Enthusiastic students attended each week, and after a summer
break, she will begin again in September.



Scholarship:

| worked with the board scholarship committee to reinvent the Library's $500
scholarship to a graduating senior. This year students were asked to write an essay on
one of three topics. Sofia Gillan was chosen as the recipient for her essay on Al and
libraries.

Misc:

| met with both Assemblyman Thiele and Senator Palumbo, along with other Directors in
their districts to thank them for their support of libraries, as well as stress the importance
of continued support, especially for construction aid.

| continue to serve on the Public Library Director’'s Association board. The PLDA
supports many initiatives both regional, state and national that affect libraries. One
program | am participating in is a mentoring program, which matches a Director with an
aspiring library leader. My ‘match’ is a young librarian who is an emerging leader in our
field, and it has been a pleasure to meet with her and hopefully impart a little wisdom!

Select continuing education | have participated in this year include the benefits and
challenges of incorporating Al in library service, trustee training, Understanding
Addiction (necessary in today’s public library), and numerous EAP programs which
were offered to staff on different customer service topics.

| continue to moderate the monthly book discussion group with approximately 20
‘regulars’. | also continue to be the library’s notary public which is a very popular
service.



Southold Library Annual Meeting
Statistics: July 1, 2023, June 30, 2024

There were 24,594 items checked out and 33,011 e-items downloaded by Southold
patrons. In keeping with trends both in Suffolk and nationally, physical item circulation
decreased, and downloads increased.

The “Library of Things” collection continues to grow and last year the 8 items circulated
130 times. In July six outdoor and other games were added and have been circulating
constantly. More items will be added as space allows.

375 new cards were issued to patrons, a slight increase (2) over 2022-23.
232 signatures were notarized last year.

Museum passes circulated 195 times, with the Harbes Barnyard Fun pass being a very
popular summer item.

Program attendance:

Children’s 253 programs attracted 4,689 children

Teen 120 programs were attended by 1,213 teens
Adult 213 programs were attended by 2,549 adults

The library is well used each and every day by individuals, groups, parents and
caretakers with their littles, etc, Although there are no stats kept on how often the toys
get played with in the children’s room, | can say it is nearly continual.



