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Southold Free Library Annual Meeting
August 12, 2026

Director’s Report

Caroline MacArthur

Personnel:

The Library staff is the most important resource we offer the Community. They are
dedicated to offering excellent service and work hard to adapt to the continually
changing library environment.

Two long time employees retired this past year. Susan Caggiano, who had transitioned
to part time, retired in September. Susan had been a Library employee, and integral part
of all aspects of service, since 1993. Penny Kelley, Teen Services Librarian since 2005,
retired in May 2026. Both women dedicated decades to improving the community
through positive and proactive library service. They are missed.

Part time Circulation Desk Assistant, Linda Knoernschild, resigned, and was replaced
by Caroline Coupe. Caroline brings a fresh perspective to circulation, organizes weekly
displays in the foyer, oversees the seed library, and fills in as moderator for the book
discussion group occasionally.

Emma Bull-Macris began as Teen Services Librarian in June. She has hit the ground
running so fast, it feels like she has always been here. She is a great asset to the
Library.

The third annual Staff Development Day was another successful day. The morning
included a workshop on communication, and we also learned to make cricut crafts, and
enjoyed a meditative sound bath! After lunch Melissa led a tour of the Old Burying
Ground which was a treat. We now know where the bodies are buried. Once again the
evaluation sheets filled out by all attendees reflected the value of this annual offering.
The planning committee this year was Dana Bruey, Nicole Gomez, Anakin Mignone,
and me.

Social Work Intern: Emy Windels came to SFL via the Healthy Libraries program at
StonyBrook University. She offered services to the community on Tuesdays, and by
appointment, from Sept 2025-May 2026. She was kept busy helping people find
resources and services to help them navigate life’s challenges. She was a welcome
addition to the services offered to the Community.

Marketing: Anakin continued to creatively market the Library. He regularly posted to
Instagram and Facebook, as well as keeping the virtual sign up to date in the entrance.
He designed, ordered, and marketed tee shirts, featuring Olive, the Library’s mascot.
Olive was designed by local artist Harry Antonucci, with the original idea for a mascot
coming from Anakin. They collaborated, and we celebrated Olive’s unveiling last



summer. Olive continues to appear in marketing and at events. The crossword
tournament was a program Anakin organized, which expanded our reach, bringing in
about 40 people from all over the region. It was featured in an article in the Suffolk
Times, and North Fork Sun.

Strategic Planning: The committee met a number of times and reviewed the Strategic
Plan. An updated, approved version of the current plan is part of this packet.

Sustainability: SFL is now enrolled in the Sustainable Libraries Certification Program.
This process is a holistic approach which provides library leaders with a tested,
structured path forward to increase the Library’s commitment to environmental
stewardship, economic feasibility, and social equity. It is a detailed and multi step
process that | hope to complete in 18-24 months.

Buildings and Grounds: Some of the day to day issues that arose this year relating to
building and grounds include repairs needed to the community room kitchen doors,
bathroom fixtures, insects in the mechanical area, water filter on the public drinking
fountain, security alarms after closing, installing engraved bricks on the walkway,
occasional HVAC issues, and countless other small things that affect the functionality of
the Library. All were addressed as they happened.

The work on the exterior of the building included repair and paint trim, railings, gutter
repair and cleaning, etc. It was completed quickly and the contractor was neat,
professional, and thorough.

Pocket Park: The project to enhance the park is ongoing, and | attended a number of
meetings to work through the design.

Book discussion group: The monthly book discussion group celebrated its 25th
anniversary in March 2026. To celebrate this milestone, the group read and discussed
the same book in both March 2001 and March 2026. We all agreed that The
Poisonwood Bible by Barbara Kingsolver has stood the test of time, and is a modern
day classic in the world of literature. Attendance has been going strong, with attendees
numbering between 20-25+ each month. We read a combination of genre fiction, classic
fiction, and non-fiction each year. There are a small number of members who have been
in the group since its inception! | have enjoyed this group indescribably and although |
have begun delegating to others to lead, | will continue in my role as moderator for a
select number of meetings into the future.



Outreach: The Youth Services Librarians hosted class visits throughout the year from
Southold students, as well as visiting the schools for Open School Night, the book fair,
and to promote the summer reading club. The Board once again offered 2 scholarships
to graduating seniors. This year’s recipients were Elizabeth Estrada and Connie
Benson. They both appreciated the award and sent thank you notes to the board.

Other outreach includes working with CAST to offer programs, holding drives for school
supplies, food, winter clothes etc. Dana Bruey regularly visits local day care centers and
preschools to tell stories,meet the little ones, and expose them to books and reading.

Library staff and Board members once again participated in the July 4th parade. Our
theme followed the 2025 Summer Reading Club theme which was “Color Our World".
Some among us wore colorful tutus, and all enjoyed the crowds once again
enthusiastically supporting the Library. We also participated in the Southold Town
Winterfest, offering crafts, giveaways, and hot chocolate to all who came in to visit and
warm up.

PLDA board and mentorship panel: | continued to sit on the board of the Public
Library Directors Association, attending meetings and keeping the East End apprised on
issues relevant to Libraries in Suffolk County. | also served on the PLDA Legislative
committee, again working to keep local and regional colleagues informed on issues in
need of attention at the state level as they affect how libraries best work for their
communities.

| participated in the ongoing mentoring program organized by a PLDA committee. | sat
on a panel and we discussed getting hired and the job search. We included resume and
cover letter writing, interviewing, best places to search for Library jobs in Suffolk, and
Civil Service. We also answered a number of questions.

| had the honor to participate in a screening and panel discussion of PBS'’s
documentary “Free For All: The Public Library” at the North Fork Arts Center. Attendees
were treated to watching the film and then Ellen Nasto, Shauna Scholl, Rosemary
Winters, and | discussed it and answered questions. It was a wonderful experience, and
one of my favorite topics!

Notary: | notarized 326 signatures, receiving very positive feedback, since there are
seemingly few options for notarizations in the area.

It is my extreme pleasure to continue to serve the community as the Library Director. |
appreciate the Board’s dedication, and value the staff for all they do.



Annual Report

July 1, 2025-June 30, 2026
Adult Services

Melissa Andruski

PROGRAMS

128 programs with 1453 attendees.

A range of programs included author talks, chair & restorative yoga, yoga, four Medicare
informational programs, off-site field trips (heritage walks and Old Burying Ground tours) and the
Southold Indian Museum, defensive driving classes, presentations covering legal topics, Simply
Civics which explore federal, state, and local levels of complex issues, film and conversation, art
workshops for all skill levels, the monthly Book Discussion Group (still going strong after 25
years), an Osprey nature talk, Tai Chi, writing classes, an historical musical presentation, and a
NYS boating safety class. Weekly ESL classes were scheduled to begin in November but due
to low or no attendance, after a few weeks the classes were discontinued.

FRIENDS

Since 1993, the Book Cottage has welcomed folks to come in and browse the shelves, tables,
and carts laden with gently used books at bargain prices. There are books for all ages and
interest levels. Magazines, DVD's, music CD’s, record albums, and jigsaw puzzles are also
available. Twice weekly from January -November donations of two boxes or bags are gladly
accepted to keep the shelves and tables stocked. Volunteers are happy to help make visits
enjoyable.

Monthly raffles are prominently displayed near the circulation desk and are generously
donated by creative individuals and businesses. The raffles included matted and framed
paintings, a gift card to Southold Fish Market, Tommy Bahama beach chair, a children’s sweater,
a quilted table topper, fine jewelry, hardcover books, a jar of beautiful beach glass, and from
Agway a springtime raffle. Agway has been a longtime raffle supporter as well as Schlecht
Jewelry. Mary Hewitt, Cathy Campbell, and Carol O’Connor are a few of our regular raffle
contributors.

Art exhibits in the Lucy Hallock Folk Room are on view during Library hours. Local individual
and group artists arrange to display their creative works of paintings, photography, and
sculptures. The month of April is reserved for Southold High School students to display their
wonderful creations under the direction of their instructor. Artists are encouraged to schedule a
reception. All art is for sale (except for the high school students) with the Friends retaining 20%
of the proceeds,

A Wine on the Vines Sunset Cocktail Party was held in early September at Bedell Cellars and
was a great success, just as the first one, held in 2024 had been. Great food, music, scenery,
weather, and drinks all combined to make for a delightful sociable evening.

The Friends continue to generously fund an array of library programs throughout the year, most
especially all the summer youth programs, the weekly NYT Large Print edition, the six courtyard
planters filled year round with beautiful seasonal arrangements, additional games and activities
for the children’s room, bookmark magnifiers and library tote bags!!

WHITAKER COLLECTION

Answering phone calls, replying to emails, assisting in-person visitors and local researchers,
prepping for heritage walks and tours of the Old Burying Ground, transcribing letters and
documents, reading through and reorganizing many of the file cabinets subject folders are some
of the activities performed in the local history room. Requests cover time frames from Colonial
years through current years. Interests range from genealogy to building sites, maps of the area,
slavery, agriculture, WWI and WWII, old homes, Albert Einstein, Snuffboxes, Southold’s
celebration of the bicentennial and more.



Adult Programming
Katherine Saccamano
July 2025-June 2026

| believe we had another great year of adult programming. This year we
offered 74 on-site classes with 952 patrons attending. Our patrons continue to
really enjoy the tea programs, charcuterie class, trips to the Horton Point
lighthouse, vaccine clinics,concerts and craft classes. This year, a trip to the
Mattituck Mushroom Farm was very well attended. We have shared two bus trips
with the Cutchogue Library, one to the Morgan Library in NYC and the other to
the Cloisters.

We have offered 41 virtual classes with 1040 patrons attending. Many of these
classes are shared with several East End Libraries ,which is working out well for
our budgets. Currently there is a Bill of Rights series that people are enjoying to
help celebrate America’s 250th anniversary. We have offered a monthly health
series from Stony Brook Hospital as well as programs on Stonewall, L| Black
communities,and Scandals in the art world.



Annual Report July 1, 2025-June 30, 2026
Teen Services
Penny Kelley

Growing in my field:

In November 2025, Dana and | attended the NYLA Conference in Saratoga Springs. We
attended a variety of workshops to learn, share, laugh a lot, and “reboot”. | continued to
attend trainings and workshops throughout the year to absorb and understand new
trends and new ways of looking at old trends. | announced my plans to retire in May
2026 and look forward to growing in a totally new way after | leave. | will miss Southold
Library, the patrons, and the staff. What a privilege and joy it has been!

Outreach:

CAST programs- alternated months with Dana to plan and implement programs for
CAST and the library community.

Meetings with Christine and 7th & 8th gr. English teacher. We continue to look for ideas
and incentives to get kids reading! This is ongoing.

Attended the LGBT Network Consortium with Michael (Teen Librarian at Floyd). This
was a wonderful way to learn about all of the organizations and resources available to
LGBTQ+ individuals. Michael and | left with a lot of information and materials to share.

Programs:

| continued to offer most programs to grades 5 through 12. | also offered many
programs for tweens (grades 4 - 8). | believe | established a good rapport with the
tweens that will keep them connected with the library now and into their teen years.
With the addition of Anakin and the help of Darlene and Nicole, we have more quality
programs available throughout the year, especially during the summer months. | am
forever grateful for this additional help!

Program Highlights
July/August: Summer Theme: Color Our World
Decorations were so colorfull!! | loved this theme.
¢ Tie-Dye Beach Towels - outside of course!
e Color Conquest with the North Fork Libraries! Lots of colorful relays including a
color powder competition!
Escape Room
Acai Bowl
Boba Tea making
Mixed Media Art



July/August continued

e Battle of the Books
e Driftwood Wind Chimes
e Scavenger Hunt
e Basket Weaving
September/October
e Field Trip to the Camera Obscura in Greenport with Anakin
e Fall Harvest Signs with Darlene
e Bad Art Contest
e Jack-O-Lantern Centerpieces with Darlene
e Duct Tape Creations (a teen-led program)
e SLED at the Elementary School for Halloween. This was a HUGE event!
November/December
e Pizza Party & Movie in the Teen Room
e CAST program: Air Dry Clay coasters for the holidays
e Cardboard Holiday Village with Anakin
o Letit Snow Seashells
e Holiday Candy Art
January/February 2026
e Kind News Program - Communicating with Critters with Darlene
o Winter Bean Art
e Mario Kart Game Day!
e SAT Prep classes
e Slime Time!
e Pop-Up Valentine's Cards
e Winter Skate Party - North Fork libraries
e All Ages Movie and Bingo
e Winterfest! Another HUGE event
March/April

Round Robin Painting

e East End Crossword Puzzle Tournament with Anakin. BIG event
e CAST Program: Decorate a Bandana
e Zentangle Bunny



March/April continued

Taylor Swift ERAs Tour Painting Party

Getting Ready to Babysit shared with Cutchogue
Teen Leadership Council with Anakin

Mario Kart days

TGIF Teen Party

Dash Bots & Catapults

May/June

Mini Birdhouse Painting

Author’s Unlimited (SCLS organized and held at St Joseph’s College))
Pressed Flower Suncatchers for Mother’s Day

DnD Junior

Lo-Fi Mics with Anakin

TGIF Party

CAST Teen Night

Make your own Spa Day

Welcome, 6th Graders!

High School Regents Reviews @ all 4 North Fork libraries
Create Your Own Rubber Stamps

Total Programs: 131
Total Attendance: 2,064



Annual Report
July 1, 2025-June 30, 2026
Children’s Services

Dana Bruey

Summer 2025 was colorful and awesome! As usual, a great deal of programs took
place outside under our rented tent in our library yard, (the Pocket Park). We had
our regular programmers come back and also did a great number of creative
programs ourselves. This was the perfect theme to do so. Jen McGreevy showed
the children how to make summery outdoor mobiles with driftwood and
seashells, Judy Wilson taught the kids about pollinators (butterflies, bees, &
hummingbirds) and then showed them how to make a Pollinator Sip Stick to put
out in their yard, and Penny, Nicole Gomez, and | did a Colorful Quest/treasure
hunt around town where the kids solved riddles and puzzles to find a color and
the final destination was the elementary school garden where they made colorful
flower bouquets to take home. Because of the “Color Our World” theme, we had
a tremendous amount of art programs with the ever creative Darlene Siracusano
and Nicole Gomez...some examples, to name a few...we tie died beach towels,
watercolor painted, did stained glass, upside down painting, had a Holi color
dusting event, sidewalk chalk, water blaster painting, and decorated colorful
cupcakes. We had shows as well as regular storytimes for the little ones every
week for 7 weeks. We did our annual big audience style concert on the Mitchell
Park lawn with Brady Rymer and our other annual favorite, Beach Bingo at
Founders Beach. Everyone loved the theme and had so much creative colorful
fun!

Festive programming continued into the fall. Mignon Osmer from the Cutchogue
Library and | did our annual Fairy House workshop with natural materials
gathered from outside. Mignon hosted the program inviting families from each of
our libraries and we had 25 people come with their children. Other program
highlights included Storytime Yoga, Zumba Kids, Zumbini, storytimes, and the
baby group Romp ‘N Rhyme were back in full swing with so many parents and
their little ones participating. We began our third school year collaboration series



with CAST, (called Steps to Success), where Penny and | each took turns every
other month hosting the kiddos to do creative programs with each age group.
Darlene Siracusano and Jodie Jacobs kicked off a wonderful series of programs
this year called “Kind News”, based on a publication fror_n Red Rover on animal
awareness and being kind to animals. We did a program each month-reading a
story, educating the kids by inviting people who work with animals and rescue
animals in to speak, and then we had special time meeting dogs, kittens, and even
a bunny to pet and visit with. We had a live vulture come to visit from the Evelyn
Alexander Wildlife Rescue Center and | did potion making with the CAST kids in
October for their visit. Perfect for Halloween. November and December brought
more creative programming. Anakin Mignone joined our library team and did a
Holiday Cardboard Village program with Penny for the tweens. Jen McGreevy did
the holiday centerpieces, bringing in a wide variety of evergreen branches, white
sticks, pinecones, and bows and showed the children how to fill in their
arrangement to look festive. Lastly, Penny and | invited Theresa Maritato to come
in for our monthly CAST visit (with all age ranges) to do Holiday Candy Art. The
room smelled so sugary and the 18 children had so much fun!

We continued our creative programming in Winter 2026 with our Winter Break
Maker week. Most of our programs were centered around all types of things you
can make, like modge podge trinket holders and slime. We also had Family Yoga
and Meditation and watched “Ice Age” the movie and played Bingo all during it to
win prizes. It was a great time!

Spring programming included continued creative storytimes with the little ones,
more playgroups and Storytime Yoga, and creative craft classes all through the
Spring vacation break-we did a Ukrainian egg craft, made banana pops, had a
classic checker cab visit, coded with our Dashbots and made catapults, and made
a candle with recycled scented wax. Darlene Siracusano’s Craft of the Month,
designed for parents/caregivers to make with their children in the library or to
take home, has continued to be a valued addition to the children’s activities here
in the library! | look forward to another fantastic year of programming next year
with our new teen librarian, Emma.



Total Statistics:  Total Programs-124
Total Attendance-3247
Total # of Storytimes-49
Total # of School Visits-16



Southold Free Library Finance Committee Report
July 1, 2025 — June 30, 2026

Southold Free Library’s budget for the fiscal year July 1, 2025 through June 30, 2026 was
approved with an operating budget tax levy of $1,236,872. Our goal is be fiscally responsible
spending public funds and to invest excess cash prudently, safeguarding principal. For more
information about Southold Free Library’s budget please visit the website.

In preparation for the new budget commencing on July 1, 2026 the committee met on December
16, 2025 to review the first draft. Topics included the proposed staff pay scale, staff benefits, and
investments. It was decided that excess funds earmarked for the Pocket Park Project should be
invested in a higher interest bearing instrument. The committee proposed Certificate of Deposits
using laddered maturities to make funds available once the project was approved by the Southold
Planning Committee. The investment was voted on and approved by the Board in our January
2026 meeting. All library funds are fully insured, through FDIC insurance up to applicable
limits, and a collateral agreement with our bank.

The audit for the fiscal year ending June 30, 2026 is currently in process by our auditors
Baldessari & Coster LLP.

Submitted by Nancy Carroll, Chair of Finance Committee, Board of Trustees



Buildings and Grounds Committee Annual Report 2026

Prepared by James Roth Committee Chairperson

The following is a synopsis of the Committee’s activities this past year.

The exterior of the library was assessed, and repairs and painting recommended was
done by the painting contractor (ARA) hired for the job. Architect Daniel Kohs donated
his time to assess, create documents outlining the scope of work, and meeting with
Antelmo (ARA Painting) over the course of the project. Status: complete

Library Lighting: Lighting still has been an issue over the past year. Caroline met with
three electrical contractors for proposals to update the lighting system, and received
one bid. Status: ongoing

We are continuing to look for an HVAC vendor to provide a service contract since Kolb who did
the install in 2019 does not offer one.

The Community Room media system does not operate properly, and we have been
unsuccessful in finding a vendor for repair. Caroline has worked with individuals and
companies who all point to a replacement, esp of the projector. This is a costly
undertaking.

The contracts for property maintenance were reviewed and accepted. Price for snow
removal was kept the same as last year.

The Library Director, Caroline MacArthur, has gotten bids for a generator for the library
and has been working on a New York State Construction grant with a potential for up to
50% of the cost

The screen repair and replacement project is ongoing. All windows have been
measured, and all screens have been collected in one location to be cleaned, measured,
and matched to their corresponding windows. Most need repair. Status: pending

The committee developed a plan/document for annual and other scheduled
maintenance activities.

We spent a good portion of the year planning the new pocket park.



Fundraising and Pocket Park Committee Annual Report 2026
Prepared by Lisa J Davidoff, Chair

Currently the fundraising efforts utilized by the SFL are as follows: annual appeal letter,
donation cards placed throughout the library, and sale of bricks. The Friends of the
Library host an annual cocktail party in addition to running the book cottage. The
proceeds from the above activities are used to supplement the annual budget for
operating expenses.

The Pocket Park is a proposal that is currently awaiting Planning Committee approval.
This project has been in the design phase for the past 4 years. As soon as the town
grants its approval, work will begin to develop the strip of land currently owned by the
library. The property runs from Main Street to Travelers Street. The plan would provide
for ADA compliant walkways, a dedicated covered area for children’s activities and an
amphitheater seating arrangement. The park is being privately funded by a generous
bequest from Maureen Ostermann, a former library board trustee and president.



Southold Free Library
Personnel Committee Annual Report 2025 - 2026

Committee: Camille Broussard, Chair; Caroline MacArthur, Library Director and Board Members
Priscilla Reilly and Ann Ristuccia.

The Committee worked on the projects set out below. Our work and discussions are ongoing.

Library Services and Community Programming.
One of the Personnel Committee’s goals is to review ways to expand library services and
community programming to meet the changing needs of the Southold community.

In 2025-2026, the Library Director and staff:
1. Worked with SCLS to complete the implementation of the new online library catalog system.

2. Worked with SCLS to develop a policy to recognize the important role libraries play in the
community’s sustainable future by reducing the Library’s environmental footprint and promoting
environmental stewardship at all levels of the organization.

3. Enhanced the holdings of the ‘Library of Things’ by adding a variety of outdoor games and other
items.

4, Reviewed staff training needs to identify and continue to develop appropriate new programs and
services in various areas including technology and Al.

5. Prepared the adjacent Pocket Park and planned programming for summer 2026. The Committee
will continue to work with the Board on plans for future use of Pocket Park space.

6. Continued to review the book and materials selection policy to help in the selection of materials
and to integrate electronic media.

7. Assisted the Board in fundraising efforts to increase funding for programs and services.

Personnel Procedures, Manuals and Job Descriptions.

In 2024, the Committee completed the update of the Library’s Personnel Manual. All staff job
descriptions were reviewed and updated. The Committee continues to work with the Library
Director to insure comprehensive diversity and inclusion initiatives and training. During 2025-
2026, the Committee worked with the Library Director on the following initiatives:

1. Held the second annual staff development day. The meeting was very successful.



Southold Free Library
Personnel Committee Annual Report 2025 - 2026
-page2 -

2, Continued to review library personnel salary levels to insure that the Library’s salaries are
correct and competitive based on (a) minimum wage requirements; (b) individual length of
service; (c) increased skills gained and (d) additional duties assigned during their tenure.

3. Worked with the Director to hire a new Teen Services Librarian to continue the wonderful
programs established by the retiring Teen Services Librarian, Penny Kelley.

4. Worked with the Director to hire a part-time Special Projects Assistant to help develop marketing
materials to promote the library programs and services; to help maintain and grow the Library’s
website and to provide digital services expertise.

5. Continued to incorporate bilingual language programs and services, particularly Spanish /
English, into library offerings.

As noted above, our work and discussions are ongoing.

Respectfully submitted,

by Camille Broussard, Personnel Committee Chair.



Policy Committee Annual Report 2026
Prepared by James Roth Committee Chairperson

The following policies were reviewed and updated by the policy committee over the year
2025-2026.

Sept 2025: all board policies were reviewed and approved:
¢ Audit/Control of Funds

Budget/Funding

Code of Ethics of Library Trustees

Conflict of Interest

Committees of the Board of Trustees

Investment

Nominating Committee

Open Meeting

Prepayment of Bills

Purchase Policy

Retention and Disposition of Records

Revision of Library Policies

November 2025:
¢ Reconsideration of Library Materials was reviewed and updated
¢ Notary Service was adopted

January 2026:
e Whistleblower reviewed

April 2026:
e Museum Pass policy was revised and approved

June 2026:
o Circulation policy was updated and approved



Southold Free Library
2026-27 Strategic Plan

Use of this Plan

This plan shall act as a living document used by the Director, the Board and all Committees. It
can be thought of as an umbrella or a roadmap under which the Board, the Director and the
Committee Chairs can establish a set of objectives and development of strategies for the current
year and future years.

It is the responsibility of the Chair of the Strategic Planning Committee to ensure that this
document is updated and they should work with the Committee, the Director and the other
Committee Chairs to do so.

Vision Statement

The vision of the Southold Free Library is to bring community members together, foster
creativity and encourage a lifelong passion for reading, learning, play, and intellectual curiosity.

Mission Statement

The Southold Free Library will be an important contributor to the intellectual and cultural life of
the Community.

e Provide ready and equitable access to information, knowledge and ideas

e Continue partnerships and active engagement with community groups

e Support collections that are broad in scope and varied in formats for information and
entertainment

e Provide outstanding service by employing a collaborative and creative staff focused on
the interests and needs of our library users

e Bring people together to foster community

e Provide an inviting, user-friendly place for community members to gather

Philosophy of Service

The Southold Free Library is committed to offering quality library service. To best achieve this,
the Library follows these philosophies:

e Commitment to intellectual freedom. Individuals are responsible for making their own
choices regarding appropriateness of materials, and parents/guardians are responsible for
the choices they make for their children within the limits of the law

e Representation and respect for diversity in its collections, programs, and services



e Commitment to supporting formal and informal education and cultivating lifelong
learning

e Commitment to providing cost-effective library services

e Commitment to being a good steward of financial and material resources

Finance

Goal: The Director provides the Board with a balanced budget for approval every year. The list
of projected costs shall include but not be limited to the following:

e Any anticipated changes, goals or objectives that carry financial impacts shall be
referenced in the financial tables in the Appendices of this document A list of SFL assets
with anticipated future maintenance or replacement costs.

e Major capital improvement projects (See Appendix C).

e A list of Southold Free Library assets with anticipated future maintenance or replacement
costs where available.

Personnel

Goal: The Library will provide resources to support staff in their continued professional
development.

e The staff will offer friendly and knowledgeable service and information to the public.

e Staff development will be encouraged and facilitated by the Board of Trustees. One day a
year will be designated “staff development day.” The Library will close on that day to
allow staff training.

e Staff will be encouraged to attend educational programs, seminars and professional
meetings to support their success in the changing nature of services and key skills.

e Staff will be well informed on library services, policies and procedures to maintain
consistent service quality in all areas.

e The Library will aim to hire diverse staff that will reflect the values of our community
and to ensure that the right talent is in place to achieve the library’s overall strategy and
goals.

Acquisitions and Collection Development

Goal: The Library will continually update its collection in terms of both content and format.
Content will address the broad spectrum of human knowledge and culture, and by its emphasis
reflect the desires of the community it serves. Acquisitions will include print, museum passes,
library of things, electronic media, and other relevant items with the relative weight of the
different formats reflecting user preferences.

e The Library will continue its current practice of allocating approximately ten percent of
its annual budget toward acquisitions and collection development.

e The Board will support the freedom to read through the application of library policies and
will resist all attempts at censorship.



e The Library will grow, improve, and increase access to its “library of things.”
Marketing and Public Relations

Goal: The Library will take proactive and sustained steps to promote its brand as a platform for
community learning, development, and entertainment.

e Continue to publish and distribute (to all households) a newsletter 6 times per year, both
physically and digitally.

Make copies of the newsletter available in Southold school(s).

Maintain and update a website on a continual basis.

Utilize social media to promote the Library’s services.

Make the community more aware of the online databases available.

Increase marketing to the underserved within the community through organizations such
as CAST, Family Service League, et al.

Outreach

Goal: The Library will establish and maintain relationships with community organizations and
groups to ensure that all members of the community have access to Library resources and
services.

e Broaden linguistic content by continuing to nurture relationships with community
organizations to further awareness of library services and programs.

e Offer the newsletter online in Spanish

e Share resources with other organizations that appeal to the entire community.

Programs and Events

Goal: The Library will offer programs and events to enhance the intellectual and cultural life of
the community.

Offer “pre-job” skills—resume writing and job and career skills for all applicable ages.
Offer organic and native plant seeds in the seed library.

Explore winter reading clubs for both children and adults

Increase attendance at English as a Second Language conversation program.

Work with neighboring libraries to share programming costs.

Technology and Innovations

Goal: The Library will meet community needs by continuing to enhance technology for
operational purposes, public outreach, and education



e Use technology to achieve greater accessibility to information and provide effective
service.

e Offer training and educational opportunities in the use of new technologies and existing
technologies for all ages.

e Create a “Maker Space” which will include a Cricut machine, sewing machine, and 3D
printer.

e Update and maintain all devices for patron use.

Preservation and Conservation of Local History

Goal: The Library will engage in activities designed to preserve and protect artifacts, annals,
print materials, and other items that have historical or cultural value to our community.

e The Director and selected staff will continue current efforts in preservation and
conservation.
e Collaborate with the Southold Historical Museum and the First Presbyterian Church.

Buildings and Ground

Goal: The Library facility should be warm and inviting, accessible to all, and should support the
various programs and services provided by the library.

e Enhance the pocket park and access to the park from both Main Rd and library property.
e Help coordinate and oversee capital projects outlined in Appendix C.

Fundraising
Goal: The Library will continue to fundraise to supplement the budget.

e The Library has a strategy for targeted fundraising efforts to support improvements to the
Library (e.g., the Pocket Park).

e Mail an annual appeal letter to all residents.

Have donation envelopes available throughout the library.

e Friends of the Library will continue to support the Library through independent
fundraising activities..

Environmental Sustainability

Goal: The Library will study and plan how to create a sustainable future and how best to respond
to the potential impacts of the climate on library services, facilities, staff, resources, and the
community we serve.

e Evaluate current efforts to reduce, reuse, and recycle library materials supplies and
equipment.



e Identify landscaping and building maintenance practices that can adapt to more
sustainable forms, including the use of native plants.
e Enroll in the Sustainable Libraries Initiative to achieve and maintain certification.

Equality/Diversity/Inclusion and Social Justice

Goal: The Library will promote and integrate equality, diversity, inclusion and social justice into
its operations, offerings, and programs.

e Create training opportunities for library staff to deepen their knowledge of SJEDI.

e Make safe spaces available where library staff can respectfully explore SJEDI issues
together.

e Provide and maintain resources for library staff to utilize in their SJEDI exploration.

e Update resources for member libraries as needed in regard to SJEDI information.

e Continue SCLS's mission to support and educate libraries regarding SJEDI issues in
libraries.

e Examine hiring practices and standards with an eye toward reaching and recruiting a
more diverse set of candidates.

e Investigate ways that the library can incorporate communities that are currently excluded
from discussion and involvement.



Appendix A — Revision History and Document Control

This appendix records all material revisions made to this document after its initial adoption. The
log is maintained to ensure transparency, accountability, and an accurate historical record of
Board-approved changes.

Document Owner Caroline MacArthur, Library Director
Approval Authority Board of Trustees
Review Cycle Annual
Next Review January 2027
Revision History
Version Date Overview of Changes
2026.0 February 2026 Updated structure and

contents of strategic plan as
part of annual review




Appendix B - Current Strategic Committee Members

Caroline MacArther (Library Director)
Lisa Davidoff (President)

Nick Colon (Chair)

Jennifer Schlecht

Penny Kelley

Thomas Hudgens

Daniel Kohs

Nancy Carroll

Lucille Jones

WAL B WD -



Appendix C — Capital Projects Summary

Project Category Cost Eisca] | Notes
Year
Movie and sound Technology FY25 | In process
system for Community
room
Pocket park project Site $1,000,000 | FY26
Repairs to roof and Building Exterior $55,000 FY26
gutters
Repair to windows, Interiors/Furnishing | Includedin | FY26
screen replacements ] above
New frames and sills Site / Parking Includedin | FY26
as needed above
Exterior trim repair Includedin | FY26
and/or replacement above
Lighting software FY26 | Bidding process
replacement/retrofittin ongoing
g
Book cottage As Needed
maintenance
Book Cottage Oil FY28 | Completed in 2025
burner replacement
Stone work on Main FY27 | TBD
Rd wall
Railroad tie flower and FY27 | wood is rotting
tree bed walls
Installation of a library FY27 | Applying for a grant
generator
Elevator FY28 | TBD
update/upgrade
Interior painting FY30
HVAC FY35 | Installed 2020
Main water line SCWA




Appendix D — Other Anticipated Future Costs

Item Category Cost | Fiscal Year

Pocket Park Maintenance Buildings and Grounds TBD FY27
Contract




Appendix E — Asset Inventory

Equipment Age (Yrs) | Condition | AvgAnnual | Remaining Useful
Server Hardware Good 2

Public PCs Good 1
Network Switches Poor 0

Main HVAC System ) Good 15
Elevator 5 Good 3

Boiler

Building

10



Southold Free Library
Annual Treasurer’s Report
July 1%, 2025 - June 30+, 2026

The General Operating Fund, comprised of a checking, money market account and a CD, began the fiscal
year with a balance of $452,457.97 and ended the fiscal year with a balance of $673,353.04. As of
June 30%, 2026 the checking account held $498,530.41; the money market account held $23,480.23; and
the CD held $151,342.40.

The Memorial Maintenance account began the fiscal year with a balance of $1,809,966.90 and ended
the fiscal year with a balance of $1,676,786.41.

The Memorial Maintenance Scholarship Fund account began the fiscal year with a balance of $5,185.00
and ended the fiscal year with a balance of $5,185.00.

The Vanguard brokerage account began the fiscal year with a balance of $16,192.68 and ended the fiscal
year with a balance of $12,242.14. The Vanguard brokerage account is invested wholly in Microsoft
stock and was gifted to Southold Free Library in fiscal year 2020.

The Whitaker account began the fiscal year with a balance of $28,692.79 and ended the fiscal year with
a balance of $27,010.75.

All accounts, with the exception of the Vanguard brokerage account, are held with Dime Savings Bank.

Respectfully submitted,
Priscilla Reilly

Treasurer, Board of Trustees



The Friends of The Southold Free Library

Annual Report 7/1/2025 — 6/30/2026

The Friends of the Southold Free Library are a dedicated
group of volunteers. Their commitments to the success of the Book
Cottage, Wine on the Vine Cocktail Party and the Monthly Raffle

have provided the following contributions to the Library in
2025/26.

Programs; YA & Children’s summer $8000-

Children’s Extra 1000-

Adult’s Programs 1850-

Children’s Library Toys 201-
Concerts 1700-

Gardens, Planters 3355-
N.Y. Times Large Print 200-
Dolly Parton Imagination Library 450-
Pocket Park Tent 2000-
Raffle, Books for Babies, Memorials etc. 177-
$18933-

Book Cottage Maintenance & Repairs -  $265-

The Friends also hosted monthly Art Exhibitions in
The Lucy Hallock Folk Room



